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Aims: This study aimed to map community-based oral health initiatives for young 

children (0-6yrs.) within the Public Dental Service (PDS) and to explore barriers and 

facilitators for implementation practices.  

Methods: Purposeful and snowball procedures was used to recruit participants. 

Semi-structured interviews were conducted with 13 dental hygienists with experience 

from community-based initiatives for young children (0-6 yrs) during 2015-2025. 

Three interview themes were explored: (1) oral health initiatives, (2) barriers and 

facilitators for implementation practice and (3) evaluation practices. All data was 

recorded and transcribed verbatim using NVivo®. Template Analysis was used to 

analyse the data. 

Findings: Preliminary findings show that a range of community-based oral health 

initiatives were initiated across multiple sectors. Most initiatives were carried out at 

child health centres or were targeted minority-language parents. However, the 

activities appeared to be arbitrarily initiated, often by dedicated key persons, and 

were not systematically evaluated. The lack of embedded practices and structural 

integration of oral health initiatives at the system level emerged as a key factor 

influencing both barriers and facilitators to successful implementation.  

Conclusion: Based on the preliminary findings, strengthening system-level anchoring 

and establishing standardized routines for community-based oral health initiatives 

may be crucial for achieving sustainable and evidence-based practice in the PDS.   
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